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BUNDLE | Obstetric Hemorrhage
Structure Measures (S) Description Data Source Frequency  Data Coordinator OpƟons Notes
S1: Patient, Family & Staff 
Support

Report Completion Date
Has your hospital developed OB specific resources and protocols to support 
patients, family and staff through major OB complications?  

Hospital Once ●Perinatal Nurse Manager
●Designated QI Leader

see Support after a Severe Maternal Event 
Patient Safety Bundle (+AIM)

S2: Debriefs Report Start Date
Has your hospital established a system in your hospital to perform regular 
formal debriefs after cases with major complications? 

Hospital Once ●Perinatal Nurse Manager
●Designated QI Leader

Major complications will be defined by each 
facility based on volume, with a minimum 
being The Joint Commission Severe Maternal 
Morbidity Criteria

S3: Multidisciplinary Case 
Reviews

Report Start Date
Has your hospital established a process to perform multidisciplinary systems-
level reviews on all cases of severe maternal morbidity (including women 
admitted to the ICU, receiving ≥4 units RBC transfusions, or diagnosed with a 
VTE)?

Hospital Once ●Perinatal Nurse Manager
●Designated QI Leader

Major complications will be defined by each 
facility based on volume, with a minimum 
being The Joint Commission Severe Maternal 
Morbidity Criteria

S4: Hemorrhage Cart Report Completion Date
Does your hospital have OB hemorrhage supplies readily available, typically in a 
cart or mobile box?

Hospital Once ●Perinatal Nurse Manager
●Designated QI Leader

S5: Unit Policy and Procedure Report Completion Date
Does your hospital have an OB hemorrhage policy and procedure (reviewed and 
updated in the last 2-3 years) that provides a unit-standard approach using a 
stage-based management plan with checklists?

Hospital Once ●Perinatal Nurse Manager
●Designated QI Leader

S6: EHR Integration Report Completion Date
Were some of the recommended OB Hemorrhage bundle processes (i.e. order 
sets, tracking tools) integrated into your hospital’s Electronic Health Record 
system?  

Hospital Once ●Perinatal Nurse Manager
●Designated QI Leader

It can be any part of the Obstetric 
Hemorrhage bundle (i.e. orders, protocols, 
documentation)
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